
Five questions you should  
answer before you retire



Question 1: What is one of the 
biggest threats to my retirement?

•   Market volatility — While market volatility is always a potential 
concern for retirees, the timing of the downturn is most critical. 
If a significant downturn occurs in your investment portfolio  
early in your retirement years it may be more damaging than 
one that occurs later. That’s because taking withdrawals in a 
down market erodes your portfolio by both withdrawals and 
low returns. This can make it difficult to rebuild wealth, even if 
positive returns occur later. 

•   Spending behavior — You may be spending more than you 
think. It’s important to keep a detailed list of current and 
expected expenses. 

•   Inflation — Inflation can erode the purchasing power of your 
money over time. Review your retirement income sources  
and determine which ones are inflation-adjusted (such as  
Social Security) and have the potential to maintain your 
purchasing power. 

•   Unexpected costs/health care — Health care costs are projected 
to grow faster than inflation. An average couple is projected to 
need $376,000 to cover health care costs in retirement.* While 
your actual costs will vary based on your overall health and 
personal circumstances, it’s important to include a health care 
cost estimate in your retirement income plan. 

•   Outliving your assets — Your retirement could last longer than 
you think. When creating your retirement income plan, you 
should assume a long time horizon. 

*Source: EBRI Issue Brief No. 317. The amounts shown give retirees a 90% chance of having enough savings to cover health 
care costs. This assumes retirees have employment-based retiree health benefits to supplement Medicare, and their former 
employer does not subsidize premiums.

Take action:

There are a number of threats to your 
retirement security. What concerns you the 
most? Rank the following: 

____  Market volatility

____  Spending behavior

____  Inflation

____  Unexpected costs, including health care

____  Outliving your assets

A comprehensive retirement income plan can 
address these threats and help you feel more 
confident that your savings will last throughout 
your retirement years. 



Question 2: When should I begin 
taking Social Security?

Social Security benefits can begin from age 62 – 70.
•   Age 62 — Minimum age to receive Social Security retirement 

benefits. 

•   Age 65 – 67 — You will meet your Full Retirement Age (FRA)  
between age 65 – 67. See the chart below to calculate your FRA.

Source: Social Security Administration.

•   Age 70 — For each year you wait to start benefits between your 
FRA and age 70, you will receive an additional 8% income. After 
age 70, it is no longer beneficial to continue delaying your benefit.

If you are single, your Social Security benefit options are fairly 
straight forward. The longer you wait, the higher your benefit.  
For married couples, divorced or widowed individuals, the 
landscape is more complex with additional factors to consider.

Take action:

Steps you can take to start planning for taking 
your Social Security benefits:

____  Determine your Full Retirement Age (FRA)

____  Get a copy of your Social Security 
Statement (visit www.ssa.gov) 

____  Make sure your Social Security strategy 
aligns with your overall retirement  
income plan. 

____  Meet with a Wells Fargo Advisors 
Financial Advisor for a complimentary 
analysis of the benefit scenarios available 
to you

When and how you choose to take your Social 
Security benefits can have a significant impact 
on the total benefits you receive over time. 
Financial Advisors with Wells Fargo Advisors 
have access to robust software that can help 
analyze the Social Security benefit scenarios 
available to you and help you evaluate which 
one best fits your personal circumstances.

Claiming your Social 
Security benefits before 
your Full Retirement Age 
may result in a permanently 
reduced benefit for the rest 
of your retirement.Year of birth Full retirement age (FRA)

1943 – 1954 66

1955 66 + 2 months

1956 66 + 4 months

1957 66 + 6 months

1958 66 + 8 months

1959 66 + 10 months

1960 or later 67

http://www.ssa.gov


Question 3: How much can I  
spend in retirement?

You may be familiar with one rule-of-thumb that suggests your 
expenses in retirement will be approximately 80% of your pre-
retirement income. This may be a good starting point, but as you 
begin to think more seriously about retiring, it’s important to 
get more precise in planning your budget and expenses. See the 
following steps to help you get started:

1.   Write down your expenses

•   Bucket your expenses into two main categories – essential 
(i.e., mortgage, food, medical expenses, etc.) and discretionary 
(i.e., travel, charitable contributions, entertainment, etc.). A 
Wells Fargo Advisors Financial Advisor can provide you with 
a Retirement Expense Analysis Worksheet to help you collect 
and categorize expenses.

2.   Match income to expenses

•   Align essential expenses with “lifetime income” (e.g., Social 
Security benefits, income payments from an annuity or 
pension, etc.)

•   Match discretionary expenses with “variable income” (e.g., 
portfolio income, rental income, etc.)

3.   Determine if there is a gap/surplus 

•   Now that you know your expenses and income, you can use 
this simple formula to determine your retirement income gap.

Total income – total expenses = “the income gap”

Take action:

____   Write down your expenses into essential 
and discretionary categories

____   List all of your current and anticipated 
sources of income in retirement

____   Match expenses and income

____   Determine if your expenses will exceed 
your income

____   Evaluate your options based on your total 
income gap 

Possible options to consider:

If income is less than expenses If income is greater than expenses 

1. Work longer (retire later) 1. Retire earlier

2. Spend less during retirement 2. Spend more during retirement

3. Save more while working 3. Spend more while working

4. Leave less to beneficiaries 4. Leave more to beneficiaries

5. Increase risk tolerance 5. Decrease risk tolerance

6. Withdraw from investment portfolio 6. Contribute to your investment portfolio

Don't forget to include  
health care expenses



Question 4: How should I invest 
during retirement?

Take action:

____  Review your current asset allocation with 
your financial advisor.

____  Consult with your financial advisor during 
times of market volatility before making 
any changes to your asset allocation.

____  Determine an initial portfolio 
withdrawal rate necessary to cover your 
discretionary expenses. Your financial 
advisor can help you evaluate what rate 
is appropriate and work with you to 
monitor and adjust over time.

One of the  most important determinants of portfolio performance 
is strategic asset allocation, or how you have your money divided 
among stocks, bonds, and cash alternatives. So, determining an 
appropriate asset allocation based on your long-term goals, time 
horizon, and risk tolerance is an extremely important aspect in the 
overall planning process.

Determinants of portfolio returns

Source: The Journal of Wealth Management, Vol. 8, No. 3, “Strategic Asset Allocation and Other Determinants of Portfolio 
Returns,” August 2005, data updated February 2010. Asset allocation cannot eliminate the risk of fluctuating prices and 
uncertain returns. Diversification does not guarantee profit or protect against loss in declining markets.

•   Diversification can help smooth out performance — effective 
diversification combines investments that behave differently 
when held during changing economic or market conditions. 

•   The importance of staying invested — When markets decline, 
resist the temptation to exit the market. It’s virtually impossible 
to time the market so by exiting a declining market you may miss 
out on a subsequent recovery.

•   How much can you take out of your portfolio — in addition 
to asset allocation and staying invested, the rate at which you 
withdraw assets from your portfolio is a key component to help 
ensure your assets last throughout your lifetime. Even small 
increases in your withdrawal rate can greatly decrease your odds 
of success.

Strategic asset  
allocation

78.72%

Security  
selection

8.25%

Tactical asset  
allocation

7.21%

Other  
factors
5.82%



Question 5: Am I on track?

At Wells Fargo Advisors, we use the Envision® planning process to 
create and continually monitor your customized plan.

With respect to your retirement goal, the Envision plan assigns 
a result for the likelihood your portfolio will provide the level of 
retirement income you desire. We believe your result should fall in 
the target zone between 75 and 90. If your result is below 75, there 
is a greater possibility you may not meet your goals. When this 
happens, you may need to revisit your goals, investment  
strategy – or both with your advisor.

The Target Zone may help you evaluate your Recommended Plan. It does not represent a projection of future portfolio values. 
The Target Zone graph is shown in actual dollars, the Envision® process uses Monte Carlo simulations, which are based on 
historical and hypothetical information; there is no guarantee that actual future investments will perform in accordance with 
the simulated trials.

If your result is over 90, you may consider whether your plan is 
too conservative. You may be sacrificing too much today to work 
toward your goals in the future. 

Investment planning is not a one-time thing. Your Envision plan will 
be the basis for regular checkups with your financial advisor. Based 
on these discussions, we will apply necessary changes due to life 
events, spending needs, opportunities, economic risks, etc. 

Take action:

____   Contact Wells Fargo Advisors to learn 
more about the Envision planning 
process and how it might help you pursue 
your financial goals.

____   Notify your financial advisor if you have 
significant changes to your personal life 
or financial circumstances.

____   Meet with your financial advisor 
periodically, or at least annually, to review 
your portfolio to help stay on track toward 
meeting your goals.
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IMPORTANT: The projections or other information generated by Envision regarding the likelihood of various investment outcomes are hypothetical in nature, do not reflect actual investment results and are not guarantees of future 
results. Results may vary with each use and over time. 

Envision methodology: Based on accepted statistical methods, the Envision tool uses a simulation model to test your Ideal, Acceptable, and Recommended Investment Plans. The simulation model uses assumptions about 
inflation, financial market returns, and the relationships among these variables. These assumptions were derived from analysis of historical data. Using Monte Carlo simulation, the Envision tool simulates 1,000 different potential 
outcomes over a lifetime of investing varying historical risk, return, and correlation amongst the assets. Some of these scenarios will assume strong financial market returns, similar to the best periods of history for investors. Others 
will be similar to the worst periods in investing history. Most scenarios will fall somewhere in between. Elements of the Envision presentations and simulation results are under license from Wealthcare Capital Management LLC. 

© 2005-2015 Wealthcare Capital Management LLC. All Rights Reserved. Wealthcare Capital Management LLC is a separate entity and is not directly affiliated with Wells Fargo Advisors. Envision® is a registered service mark of  
Wells Fargo & Company and used under license.



45% of investors with a written 
financial plan are highly confident 

their plan is designed to ensure they 
reach their financial goals vs. only 24% 
with an unwritten plan. 

Source: Third Quarter 2015 Wells Fargo/Gallup investor and retirement survey

This workbook is for educational purposes only. Certain information has been provided by sources we believe to be reliable, but Wells Fargo Advisors does not guarantee its accuracy or completeness. Wells Fargo Advisors 
and its Financial Advisors do not provide legal or tax advice. Please consult with your tax and legal advisors before taking any action that could have tax or legal consequences. This material has been prepared solely for 
informational purposes and is not a solicitation or an offer to buy any security or instrument or to participate in any trading strategy. Additional information is available on request.

Since each person's situation is different, you should review your specific investment objectives, risk tolerance, and liquidity needs with your financial, tax, and legal professionals before selecting a suitable savings, 
withdrawal, or investment strategy and to see how the information in this brochure may apply to your own situation.



Investment products and services are offered through Wells Fargo Advisors. Wells Fargo Advisors is the trade name used by two separate registered broker-
dealers: Wells Fargo Advisors, LLC and Wells Fargo Advisors Financial Network, LLC, Members SIPC, non-bank affiliates of Wells Fargo & Company. First 
Clearing, LLC is a registered broker-dealer and non-bank affiliate of Wells Fargo & Company.

© 2015 Wells Fargo Advisors, LLC. All rights reserved.  1015-01660  ECG-1582302 593178 (1/ea)

Investment and Insurance Products:  NOT FDIC Insured  NO Bank Guarantee  MAY Lose Value

A Wells Fargo Advisors Financial Advisor can work with you to develop a retirement 
income plan that can help you feel more confident navigating to, through, and beyond 
retirement.

Yes, I want to take the next step to learn more about the  
retirement income planning process.

____  Contact me to help develop or discuss my retirement income plan

____ Contact me to help evaluate my Social Security benefit options

____  Send me the Retirement Expense Analysis Worksheet

____  Contact me to review my investments

____  Contact me to begin the Envision planning process

A comprehensive retirement income plan can address many issues and help you feel more confident that your 
savings will last throughout your retirement years.

Name _____________________________________________________________________________

Address ___________________________________________________________________________

City ______________________________________________ State _______ Zip code_____________

Email _______________________________________ Preferred phone ________________________

Best way to reach me:  ____ Email   ____ Phone

(Please tear off here and give to your local Wells Fargo Advisors Financial Advisor)


